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We put this together to give you some practical and 
actionable ideas to reach more people in your churches 
(as well as outside of them). We want you to be and feel 
fully equipped to reach people with the gospel of Jesus 
Christ. But before we share those ideas, I think it would be 
helpful for you to know where we’re coming from. There 
are a few guiding principles that influence everything we 
teach here at Church Fuel.

GROWTH AND HEALTH SHOULD COEXIST
I have three kids. And as hard as it may be to watch them 
grow so quickly, I ultimately want them to grow bigger and 
be healthy. Both are really important to me. Likewise, the 
church should be growing in both size and health. If we 
fully resolve the tension one way or the other, we will lead 
our church toward error.

LEADERSHIP IS STEWARDSHIP
Church growth is entirely up to God. Jesus tells Peter that 
He will build His church (Matthew 16:18). That doesn’t 
mean that we just sit around and wait for God to do 
something and send us a sign. God chooses to use us in 
the process. We see that divine partnership modeled in 1 
Corinthians 3:6.

God gives us the increase. Growth is all up to God, but 
Paul planted and Apollos watered. That was their part in 
the process. God used and blessed their efforts. Pastors 
and leaders who serve in growing churches recognize their 
leadership is a stewardship opportunity. They want to do a 
good job. Make sure you’re being active in your leadership 
as well as praying that God would be growing His church. 
That’s being a good steward.

WOW PEOPLE NEED HOW PEOPLE
This resource will give you a lot of ideas. If you’re a WOW 
person (a.k.a. a person who is able to dream big and come 
up with revolutionary ideas), you’ll underline them and 
agree with them. You might even start casting vision for 
them, but they will fade away when another good idea 
comes along. But if you’re a HOW person (a.k.a. someone 
who is really great at getting things done and making 
things happen), then you’ll simply be checking off tasks 
without really moving forward and looking to the next 
thing.

That’s why WOW people need to involve HOW people who 
know how to create plans and execute strategies. If you 
share in this philosophy, we encourage you to read on.

A Brief Introduction

Michael Lukaszewski
Founder and CEO of Church Fuel



The Senior Pastor’s Guide to Reaching More People 4

“Pastors and leaders who serve 
in growing churches recognize 

their leadership is a stewardship 
opportunity.”
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For most people, the Sunday morning service is the front 
door to church engagement. It’s the first time people will 
get to see who your church is and what it’s about. It’s
when people hear and sing the songs, listen to the 
sermon, and see one another. I’m not saying this is all 
there is (or that it’s even the most important thing), but it 
is usually the most visible thing a church does.

That means your regular church service provides your 
biggest opportunity for church growth. Not special 
events, not one-off programs, and not ministries that
involve a few people. Those are great, but your church 
service is likely your best opportunity to reach people.

BEFORE YOU INVITE
Before you spend money on advertising or encouraging 
your congregation to invite, you need to make sure your 
service is ready for guests. What do we mean by this?

Most church services are designed to encourage 
Christians. There’s a system in place. Most church 

services contain language and traditions that make 
perfect sense to insiders, but leave new people wondering 
if they belong. Just bring a non-Christian with you to 
a service. They are bound to leave the service in some 
confusion and with lots of questions (or they may vow to 
never speak of it again and just not come back).

Most church members will excuse or overlook a lack of 
quality in the church service because they know the heart 
of people involved, but new people see this as a lack of 
importance or a lack of excellence. 

If you want people to invite others to church, they need to 
be proud of their church. Don’t make them overcome the 
cringe-factor. You don’t need a new building, a renovation, 
or a new staff to prepare your service to reach the 
unchurched. You can do it just by being intentional, being 
normal, and pursuing excellence in the things you are 
doing. We have some ways you can do this that we want to 
share with you.

Get Your Service Ready for 
New People

1
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PRAY, PRACTICE, AND EVALUATE
Your church service is like the 4-yard carry on first down, 
a successful play to a Super Bowl winning team. It may 
not make SportsCenter, but it’s crucial to the team’s 
goals. As you take a look at your church service, here are 
three things you can do to consistently get better.

•	 PRAY. Pray for the service and the opportunity you 
have to share the gospel and encourage Christians. 
Prayer is always a good starting point and worthy 
activity. This is how you can ensure that God really 
is the one building His church and not us in our own 
efforts.

•	 PRACTICE. It doesn’t cost any money to run 
through the songs, preach the message to a mirror, 
and let people practice key elements. In fact, this 
will be one of the most beneficial things you can 

do that will stand out to all of your church goers. 
For example, if you’re running through your service 
with all of the media elements and the band early 
Sunday morning, you’ll ensure smooth transitions 
and might catch any mistakes that could be 
distracting to a church goer. In this way, you’re not 
only impressing potentially un-churched guests, 
but you’re showing your church that you care about 
pursuing excellence and not settling for second 
best.

•	 EVALUATE. When the service is over, talk about 
what worked and what didn’t work. Talk through 
what connected and what missed. Make this normal, 
but a few times a year, make an evaluation a really 
big deal. Be honest and bring others alongside you 
who may be able to see things that you aren’t. Be 
willing to make changes if you need to.

Prayer is always a
good starting point.
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ARE YOU REALLY FRIENDLY?
I’ve never heard of a church whose members claimed 
they were unfriendly. What sort of draw point would that 
be? In fact, most church members are stumped as to 
why people don’t like their church because they claim to 
be so ‘friendly.’

However, being a ‘friendly’ church can often mean you’re 
plenty friendly to each other, but not to your guests. 

Change that. Make sure guests feel genuinely 
appreciated, welcomed, and that their questions are 

answered. You can do this from the methods you use to 
greet people in the parking lot to the way you respond 
when people walk through your doors for the first time. 
Even the way you follow up with guests. Make sure they 
know that they’re wanted there. This does NOT mean 
making them stand up in the service or other socially 
awkward things like that (see point 2 above).

It does mean treating guests the way they want to be 
treated. We believe this is done in six different places 
that guests experience on a Sunday.

THE FIRST 
IMPRESSION

THE PARKING 
EXPERIENCE

THE DOORWAY 
EXPERIENCE

THE HALLWAY 
EXPERIENCE

THE FAMILY 
EXPERIENCE

THE CHURCH 
SERVICE 

EXPERIENCE
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1. THE FIRST IMPRESSION
A guest’s first impression is not when they begin to 
hear you preach or when they walk into your student 
building. It is far before that. Most guests decide what 
you’re about before they even hear what you’re about. 
A guest’s first experience will either confirm or confuse 
their expectation. As guests are pulling onto your 
property, they already have a preconceived notion of 
what they’re going to experience. 

Research shows that first impressions are made within 
the first 7 seconds of a meeting. This means that a 
guest should feel that they are expected in the first 7 
seconds of being on your property. One of the best ways 
we can tell the guest that we care about them, and knew 
they were coming, is by creating something in the first 7 
seconds that physically tells them that. 

A great way to do this may be with an abundance of 
parking signs. You may not need 257 parking signs (most 
people have common sense enough to know where 
to go), but the signs communicate to your guest that 
you’re expecting them. They may identify where the 
entrance and exit are, where guest parking is, disability
parking, pre-school/newborn parking, etc. These small 
signs can communicate a powerful thing to your guests: 
that you’re expecting them, you’re for them, and you
want them to have a great experience.

2. THE PARKING EXPERIENCE
Most churches have more parking spots than people 
in attendance. Wouldn’t it be great if your problem was 
not having enough spots? If you’re not there yet, that 
doesn’t mean you get to ignore the parking experience.

The sermon begins in the parking lot. 

Your parking volunteers aren’t out there just to wave 
people into spots. The difference between parking 
staff at a concert and at your church needs to be that 
your volunteers are out there to create a personal 
connection. Your parking volunteers should act as 
parking pastors. For example, few regulars will roll down 
their windows to talk to a parking volunteer or to ask 
where they should go. When this happens, your parking
volunteers can begin to create a great guest experience 
for the person they know may be new or returning to the 
church. 

Something important to note: the parking experience 
doesn’t end until people leave the parking lot. Once 
they’ve parked, it may be worth investing in golf carts to 
chauffeur your guests to the church. Or get red wagons 
so guests with children can roll their children in them! 
Get creative. Make sure your guest’s parking experience 
is just as great arriving to church as it is leaving. 

First impressions are 
made within the first 7 
seconds of a meeting.
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3. THE DOORWAY EXPERIENCE
The doorway in your home is the first thing guests 
see. It’s usually the first thing you tidy up as guests 
come over. You want people to think well of you 
and your home, so use the same concept with your 
church.

Some ways you can do this are by staffing your 
doorway with the right people. It is okay to ask 
someone to serve somewhere else or not allow them 
to volunteer just because they’re a warm body. It is 
vital to place the right volunteers in the right places. 
A painfully quiet introvert may not be the best person 
to place as a greeter in your church’s doorway. You’ll 
want your most friendly people in your doorway.

Note: Consider what your guest is thinking and 
feeling as they enter your church. Personal space 
really matters. Not everyone likes handshakes, 
so maybe stick to a smile and a wave. Be friendly, 
but not aggressive. A lot of non-churched people 
want to remain anonymous until they choose to be 
known. Giving guests space by respecting personal 
boundaries, but still being friendly and available to 
them, communicates that you’re there for them when 
they are ready to be known. 

4. THE HALLWAY EXPERIENCE
Every guest has a first timer tell. When people are 
looking up (for signs as if they don’t know where to 
go), 9 times out of 10, you’ve got a first time guest. 
Training your guest services team to look for this tell 
may help them more easily approach guests and make 
a connection with them.

Something that can also help your volunteers go the 
extra mile is to never point, always walk. If someone 
needs to know where to go for something, walk them 
to their destination, and leave them with the next  
point person there. That way your guest will never feel 
lost and someone is continually making a connection 
with them. 

5. THE FAMILY EXPERIENCE
Every parent’s desire is first a safe experience for their 
children. Parents could care less if their kids are having 
fun if they don’t feel like they’re safe. One way you can 
assure parents that their child is in a safe environment 
is by letting them know that if any problem arises, 
you will immediately be in touch with them. It’s also 
important to  create a personal check-in process. 
Make sure your volunteers are friendly, are able to get 
all of the parent’s information, and ensure that they 
understand what system is in place for their child (if 
you will text them, place a number on the screen, 
etc.). Ask if there are any special instructions for their 
child.

You’ll want your most friendly 
people in your doorway.
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Once safety is established, make it fun. Create a unique 
experience for each age group, from nursery age to high 
school. Figure out what works for your church.

6. THE CHURCH SERVICE EXPERIENCE
Only do what you can do with excellence. People are 
going to attribute the quality of your church service to 
God. It’s only natural. That’s what we’re teaching them.  
So, how do we pursue excellence? 

Well, if you don’t have amazing musicians yet, don’t try 
to do crazy elaborate songs. Stick to simple stuff and 
make improving musicianship a priority. Also, remember
that your preferences may differ from a guest’s 
preferences. For example, singing eight worship songs 
in a row may be a great idea for a worship night, but not 
for a Sunday morning service. It may intimidate or bore 
some of your first time guests. Those are a lot of songs!

In addition, the reason more churches are dimly lit today 
and have the “concert” feel is because many church 
guests want to remain anonymous. They don’t want a 
million phone calls or to feel obligated to fill anything 
out. It may be worth dimming your lights, not asking 
guests to raise their hands, or forcing a lot of personal 
interaction during your services. This allows your guests
to remain anonymous. However, still making it a point to 
address your guests during the services and providing 
next steps for them allows them to not be in the dark.
Be consistent, create next steps, train your volunteers, 
and design your service with your guest in mind.

Something that can also help 
your volunteers go the extra mile 
is to never point, always walk. If 
someone needs to know where to 
go for something, walk them to their 
destination, and leave them with the 
next  point person there. That way 
your guest will never feel lost and 
someone is continually making a 
connection with them. 
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It is a feat to finally get a first time guest to show up to 
your church. Hopefully, their experience was a good or 
great one, but now what? How do you make them feel like
you want them to come back without coming on too 
strong or too weird?

GIVE	FIRST-TIME	GUESTS	A	SMALL	GIFT
Do you remember the last time you were invited to a 
friend’s house? You walked into their home probably 
smelling of lemon-scented Lysol that they had wiped their
table down with just minutes before you entered their 
home. There may have been cheese trays and fruit. Or 
dinner in the oven. 

They were expecting you.

When church leaders are all in place, a small gift can act as 
that personal touch that communicates to your guests 
that you not only knew they were coming, but you were 
excited about it. So much so that you got them a gift.

Gifts don’t have to be anything elaborate. They can be 
something as small as a pen and a brochure showing them 

how they can get connected to your church. For people 
who love free stuff (which is most of us), t-shirts or coffee 
mugs may be a great idea. This could also take a guest’s 
visit past a weekend experience and remind them of your 
church every time they drink coffee on their way to work. 

One of the more personal gifts that may speak to first 
time guests is what Tuscaloosa Vineyard Church in
Alabama practices. They’ll give out a small $5 gift card 
to somewhere like Starbucks and include a hand-written 
note from a pastor. Personal and practical.

WRITE A THANK YOU NOTE
Somehow, we already find ourselves in the year after 
Marty McFly and Doc travel to the future. While the movie 
portrayal wasn’t altogether accurate, it’s safe to say we 
spend the better part of our days on screens.

Kindles, desktops, laptops, and other mobile devices—
they’re all great tools and resources—but there’s still 
nothing like a notebook and a pen. Spatially, sometimes
I have to avert my eyes from a screen to a physical piece of

Putting a Follow-Up Process 
in Place

2
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paper before they glaze over permanently.

An automated thank you note can feel, well… automatic. 
As a first time guest anywhere, receiving a thank you 
note that’s typed or printed is a nice gesture, but I’m 
unimpressed knowing that this same note has been 
passed out to an endless amount of other guests. I feel 
like another number.

There’s something about knowing someone took a 
pen to paper, took time out of their day, and wrote 
specifically to me. They wanted me to know that they 
were glad I was there. 

When all of the snail mail your attendees are getting is 
typically bills, it would be a treat for a first time guest to 
open the mail to see that you remembered them and 
you want them to come back. A little effort can go a long 
way.

GIVE	YOUR	GUEST	A	QUICK	MID-WEEK	PHONE	CALL
For some, the idea of making a phone call to someone 
you may have just met (briefly or not at all) can induce 
sweaty hands and a rapid heartbeat.

I understand your fears.

Something important to remember here, though, is that 
you have the upper hand. As the pastor, staff member, 
or high-capacity volunteer of your church, you are an 

insider. Your guest is like the new kid at school who 
wandered into class, just wanting to make friends.

This does not (and shouldn’t) have to be a long, drawn 
out conversation. Just a quick hello, check-in, you can 
thank them for visiting, and close by asking if there is 
anything they may need prayer for. You’re simply letting 
your guest know you were glad they came and hope 
they come again. You’re letting them know that they 
were noticed and important. This communicates again, 
that they’re not just another number, but you’re taking 
the time to make them feel like a unique individual that 
you care about.

SEND YOUR GUEST A TEXT MESSAGE
Even if you happen to be great with phone calls, you 
may find that your guests are not. Not everyone 
answers calls from phone numbers they don’t know and 
voicemail is becoming more outdated. 

A text messages says, “I had a great time. Let’s do 
it again sometime . . . and by sometime I mean next 
Sunday.”

It’s quick, simple, still gets your point across, and the 
guest you’re reaching out to doesn’t have to respond. 
Especially for first time guests who are “church shy”, 
it may be good not to overwhelm them and let them 
remain anonymous while they are still exploring your 
church. This is a good way to let them do that, while still
letting them know you notice them and are readily 
available to them.

SEND	YOUR	GUEST	AN	E-MAIL
While this shouldn’t be the only way to follow up with a 
first time guest, it can still be a great way to do so.
While most people are sorting through spam and bills, 
it may be a refreshing change of pace to see an e-mail 
from the church service they attended on Sunday.

You don’t want your guest to feel 
like a number or a project.
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The key here is to make it personal. You don’t want your 
guest to feel like a number or a project. Be normal. Be 
funny. Avoid rigid language. Maybe add some visual 
communication – like photos or a short video thanking 
your guest for attending. Similar to a phone call, you can
ask how they’re doing or what they may need prayer for. 

Don’t overwhelm. Rather than trying to let them know of 
every single ministry your church offers, make your call 
to action something as simple as coming back
to a service.  Being intentional, being personal, and being 
normal with these or any follow up strategies you use 
will turn guests into regular attendees and will hopefully 
connect them to the church and to Christ.

Your follow up process should blend these two things.
1. High Touch: A personal touch (i.e. a note card or 
phone call).
2. High Tech: A sequence with both emails and text 
messages.

WRITE IT DOWN
So, what do you do with all of that? Where do you start?
First, you’re going to want to document your process.
What are you doing now to follow up with first time 
guests?

. . . with guests who have come a few times, but 
haven’t become members?
. . . with those interested in speaking with someone?
. . . with those interested in volunteering?

Write down, in detail, what you’re currently doing to 
follow up with people in your church. Then, you’re going 
to want to evaluate your process and ask yourself a 
couple of different questions. The next page shows 
an example follow-up process. The editable file is one 
of the 100+ documents available to members in the 
Church Fuel Resource Library.

Your follow-up process 
should blend high touch 
with high tech.
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GUEST-FRIENDLY	
ENVIRONMENT

GUEST-FRIENDLY	
WORSHIP SERVICE

Website

Parking Lot

Front Door

Kids Check-In

Welcome Center

Handout

Welcome

Connection Card

Free Gift

ENTERED 
INFORMATION 

INTO CHMS

HAND-WRITTEN	
THANK YOU 

NOTE

Respond to any 
personal requests.

(i.e. prayer, 
baptism, spritual 

question, volunteer, 
membership)

Follow-Up Flow Chart Example:

EMAIL	AUTO-RESPONDER	SEQUENCE

#1 
Guest Survey

#2 
Pastor’s Story

#4
Five Ways to Grow in 

Your Faith

#3
Church Story & 

Regular Programs

#5
Let me know if you 
have any questions

FIRST TIME GUEST FOLLOW-UP SYSTEM

As you’re creating and documenting your own process, 
make sure it leads to one clear outcome. Many churches 
try to give guests many options to connect.

If you give people too many options, they will pay 
attention to none of them.

So what do you really want people to do? Come  back? 
Come to a new member class? Join a small group?

Pick one clear outcome and direct your entire follow up 
process to that one next step.

Add to Regular 
Newsletter
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When people invite others to your church, good things 
happen. You’ve probably preached or pleaded with your 
people to invite others to church. So, why aren’t your 
church members inviting more?

Well, one reason may be culture. Actions rarely overcome 
culture and good intentions rarely overcome bad habits. 
You may need to invest in the habit of inviting. One of
the ways you can do this is through equipping your 
people.

Asking and equipping people to invite are two different 
things. You have to give people the tools to do the task 
you’re asking them to do. So don’t just ask them to invite 
their friends, neighbors and co-workers, give them the 
tools to do the job.

Here are some practical ideas you can use to equip your 
people to invite:

1. PROVIDE INVITE CARDS. You can make it easier for 
people to invite by giving them simple tools like printed 
cards. 

2. ENCOURAGE SOCIAL MEDIA DURING THE 
SERVICE. During a welcome, encourage everyone to 
take our their phones and share a status update or 
tweet. People don’t have to wait until later in the week 
to invite someone, they can do it from their phones at 
church.

3. PROVIDE LAWN SIGNS. Print up a few lawn signs 
and make them available for people to put in their front 
lawns. If people will do it for politicians, some will do it 
for their church.

4. MAKE AN INVITE PAGE ON YOUR WEBSITE.
Create a page on your website with graphics, sample 
Facebook posts, and ideas for people to invite their 
friends.

5. WRITE FACEBOOK POSTS FOR PEOPLE. Instead of 
just telling people to invite their friends on Facebook, 
create a post they can cut and paste. Remember, the 
easier you make something, the more people will do it.

6. SEND A TEXT REMINDER ON SATURDAY. Use this

Equip Your People to Invite

3
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sparingly, but text your members, volunteers, or regular  
attenders on Saturday night and ask them to invite a 
friend to church tomorrow.

7.	GIVE	AWAY	T-SHIRTS	FOR	GUESTS	AND	THOSE	
WHO BRING THEM. Our friends at Venue Church in 
Chattanooga have been doing this for years. Every 
guest gets a t-shirt when they visit, and those who 
bring guests get one too. It’s a way to thank guests 
for coming, thank members for bringing, and create a 
culture of inviting.

8. THANK PEOPLE PERSONALLY. When someone 
brings a friend, thank them personally. Send a thank you 
note that says, “Jimmy came to church
Sunday and he said you were the one that invited him. 
Thank you so much for extending that invite.” Cards 
like those to the right can be found the Church Fuel 
Resource Library. 

9. TELL STORIES OF INVITING. There is no better form 
of communication than stories – it’s how we learn best. 
So make sure you’re telling stories about inviting in your 
sermon and throughout your service.

10. ALWAYS WELCOME GUESTS. Even if there are 15 
people in the church service and they are all related to 

you, intentionally welcome guests and let them know 
what to expect. It’s a powerful way to reinforce to your
regulars that new people are supposed to be here. 

11. TALK TO GUESTS IN YOUR SERMON. Make sure 
every message has a moment where you’re addressing 
new people. If you reference a series, make sure you 
provide context for guests. If you say the name of a 
ministry, make sure you explain what that means to 
guests.

12. DISPLAY NAMES. Ask your church to write down 
the first names of people they would like to see come 
to church and find a creative way to display these. You 
could display those names in the lobby.

13. PRAYER TIME. Organize a time of prayer, either 
in person or online, to pray for those who need to be 
invited.

Each of these ideas (and you can come up with more that 
fit the culture and ministry of your church) is an equipping 
idea, not just an asking idea.

If you continually focus on equipping, a culture of inviting 
will develop over time. This is where your people just 
naturally invite people they know.
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The word “selfie” has been around since 2002 but was 
finally named the Oxford word of the year in 2013. People 
are uploading more than 17 million selfies a week, and 
they are taken by the President, the Pope, and people 
stuck in traffic (just to name a few).

There are even ways to make your selfie look better than 
you do in real life. The Facetune app will give you perfect 
skin, a perfect smile, and even hide that bald spot you’ve 
so desperately been trying to find a remedy for. What does 
any of this have to do with church? I’m glad you asked.

A lot of churches use a selfie strategy to promote 
themselves, their programs or their ministries: Look at 

me! Look at our new series! Come to our next epic event!
Then look at me some more!

This is the approach so many churches take when 
promoting their programs, ministries, and events.  
Granted, these things have a deep purpose with eternal
implications and their motives are pure. You’re not angling 
for likes or favorites, you’re trying to make a difference. 
But what if the selfie strategy of church communications 
comes across to your community the way you see the 
duck-face high school girl posting to her profile? What 
if people in your community grow tired of your selfie 
announcements, selfie events, and selfie programs?

Be Helpful Online

4

“This is going to be the biggest Easter egg hunt in the 
history of our town.”

“You’re not going to believe how real and authentic we’re 
going to be in this marriage series.”

“The opener is going to be awesome, the band is rocking, and the 
Spirit is going to be here like never before.”

Selfie strategy with the focus on us.

Selfie strategy talking about how real we are.

Selfie strategy with good motives.

=

=

=
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Is there a better approach?

Rather than treating your promotion, advertising, and 
outreach like the selfie, you can make one big shift in 
your approach and see dramatically different results.
Instead of talking about yourself, talk about the people 
Instead of promoting your events, add value to people’s 
lives. A selfie strategy keeps the focus on you, but a 
value approach shifts the focus to them.

And instead of talking about your church and your 
programs and your ministries (selfie, selfie, selfie), what 
if you started helping people in their lives or promoting 
other positive things in your community?

Our friend Jeff Henderson said, “99% of Instagram 
photos from churches are what’s happening in 
church. We need to be about what’s happening in the 
community.”

Whether you use Facebook, Twitter, Instagram or 
handouts, flyers or newspapers, the principle here is the 
same.

You can provide valuable content to your community 
on topics they care about in formats that are easy to 
consume and easy to share. It’s fine to share service 
times and announcements from time to time, but that 
shouldn’t be all you talk about.

What if you put together a list of date night ideas or 
family day trips and offered that to couples and families 
in your community? What if you created a “new in town” 
guide and provided it to people who have moved into 
your zip code? What if you provided a video series to 
help people manage money or an eBook to help parents 
or a devotional guide to help people pray?

When you start adding value to people on the topics 
they care about in a format they enjoy, you have the 
opportunity to create conversations and provide 
pastoral care. Imagine the possibilities.

FIVE HELPFUL THINGS YOU CAN CREATE AND 
SHARE ONLINE

• Where Kids Eat Free on Sunday After Church
• Top Ten Summer Opportunities for Kids
• Five Community Events You Don’t Want to Miss
• Summer Devotional Guide for Parents and Families
• Five Community Leaders You Should Know

One of the cool things about being a part of the Church 
Fuel community is we often work on these kind of 
projects together. We’re sharing content ideas and 
helping each other. We make each other stronger and 
help other churches get better.

Sure, there’s a ton of content like training videos for 
your team. Of course, there are resources to give you 
a starting point when you need to improve something. 
But the community is really the secret weapon.

“99% of Instagram photos from 
churches are what’s happening 
in church. We need to be 
about what’s happening in the 
community.”
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Doluptatur rem am voloriam fugitio 
earit moloribus ad quias vel millaut 
eum ipic tem dolorem pelenti dolut est, 
officita es ex essi temporia pori quibust 
laborero blabo. Opta qui dolorent.

We’ve already been talking about how it’s difficult getting
our church to invite others. We’ve chalked it up to culture 
and equipping our people to invite. However, we also need 
to give our people a reason to invite. We need to remind 
them what’s at stake and why we invite. We have some 
ideas on how to do this.

STOP ASKING FOR A FEW WEEKS. Seems 
counterintuitive, but if you constantly say something like, 
“Don’t forget to invite your friends next week,” people 
might tune you out. Leave it alone for a while, so you can…

THEN, ASK BIG. Instead of a small mention each week, 
devote a considerable amount of time to talking about 
inviting. Let the congregation know next week’s service is 
designed for new people, share stories, and ask big.

THINK ABOUT IT LIKE A CAMPAIGN. If you were doing 
a capital campaign, you’d involve leaders and ministries. 

You’d use all the forms of communication. You’d focus on 
it. There’s a plan and a strategy. 

What if you applied that same level of thinking to reaching 
guests? 

You may be thinking of doing some sort of event or 
outreach in your church. Maybe at Easter Sunday, 
Christmas, Fall Kickoff, etc. These would be your series of 
events that you’re planning and teaching. And with each 
event, you would have a teaching series that you are going 
over with your church.

To better plan the series you’re currently in, you’ll need to 
look at the series before and after what you’re currently 
in. Each teaching series should have distinct purposes, but 
they should all work together. 

Let’s create three different series together. 

Give People a Reason 
to Invite

5
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• All In: What it means to be 
committed and a part of the 
church

• Contagious: The Book of Acts, 
how the early church grew and 
spread, it was contagious - like a 
disease

• It’s the End of the World as We 
Know It: A series on the Book 
of Revelation

• Questions: A series on Easter 
Sunday - questions about 
what the Bible has to say about 
different issues

• Peace, Love, and Happiness: 
Basics of Christianity

FOR THE CHURCH FOR THE COMMUNITY FOR THE NEW PEOPLE

SERIES	#1	–	FOR	THE	CHURCH
In this particular series, your goal isn’t so much to invite 
new people from the community to come to the church, 
but to present a series for the church. This series may be 
about 3-4 weeks long. It can be longer or shorter.

In these 3-4 weeks, you’re really going to want to talk 
about the mission and vision of the church. This is WHY 
you exist. You’re teaching the church and sharing the 
purpose of your church, what God has called you to do in 
your city, and you’re encouraging your church as to WHY 
they exist and why they’re going to do what they do. Why 
what they do matters.

You can also talk about inviting in this series, challenge 
them, and encourage them to invite those who need 
Jesus.

Some examples of a series that our church has used in the 
past are:

• All In: What it means to be committed and a part of the 
church

• Contagious: The Book of Acts, how the early church 
grew and spread, it was contagious - like a disease

During this first series, explain to your church that the 
next series is not for them, but for their community and 
people who don’t know Jesus. This is why you exist and
do what you do. 

SERIES	#2	–	FOR	THE	COMMUNITY
Make sure you’ve told your church that this particular 
series is not for the regular church community. This is the 
series where you’ll want to do something big, go crazy
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with advertising, be intentional, and equip your people 
to use tools for your church to invite. 

It’s important to invite because this series is FOR the 
people your church are inviting. A good time for a series 
like this may be Easter, Christmas, or Fall Kickoff. (Really
anytime you’d like you can do this).

However, your primary goal in this series is to share 
the gospel clearly and to give people an opportunity to 
respond. It’s for the neighborhood, for the city, and for 
the community. Add creativity. Add intentionality. Share 
the gospel clearly.

Here are two series ideas you could use:
•  It’s the End of the World as We Know It: A series on 

the Book of Revelation
•  Questions: A series on Easter Sunday - questions 

about what the Bible has to say about different issues

SERIES	#3	–	FOR	THE	NEW	PEOPLE
This is a next steps kind of series (or follow up, if you 
will). You have told your church what the mission and 
vision is, had them invite, had the new people show up, 
and now you have people in your church who are new to 

your church and to your faith.

Even if you don’t have a lot of new people to connect, 
you should still reinforce to your church that new people 
are expected. Now new people may have questions like 
how they should study the Bible, prayer, groups, etc. 
You’ll want to help people take their next steps (new and 
old people).

Here’s a good series idea. 
•  Peace, Love, and Happiness: Basics of Christianity

Explain what I just explained to you to all your leaders. 
You could even explain it all to your church in that first 
series. Let people in on the strategy if you want them 
to buy into the ideas. These three series should all work 
in conjunction and help you grow new and existing 
believers.
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Thoughts? 
Questions?
Ideas?
We hope that the ideas in this book help you and your church 
get started in reaching more people with the gospel, growing 
your churches, and helping people of all stages grow in their 
relationship with God. We love hearing from you - so please let 
us know what is working for you, what’s not, share your stories 
with us, and discuss anything in this eBook with us.

We’re praying for you as you continue to reach people.

COACHING

CONTENT

COMMUNITY

Receive coaching from a Church Fuel 
Ministry Coach, who is there to offer 
one-on-one support and guidance. 
You’ll also get a new Master Class 
coaching video each month with one 
practical step you can take to make a 
difference in the way you lead.

Every month, receive a new Master Class 
on Inviting, Giving, or Serving, as well as 
the templates and documents you need 
to put the training into action in your 
church. Church Fuel also comes with an 
expansive team training curriculum to 
help you train your staff and leaders. 

As a member, you’ll be part of a 
cohort of church leaders and teams 
working through the same things 
that you are right now. Share ideas 
and lift one another up as you move 
through the content.

To learn more about Church Fuel, visit 
churchfuel.com/membership


