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S E L F -AWA R E N E S S
LO O K I N G  AT  W H O  YO U  W E R E  C R E AT E D  TO  B E

K N OW I N G  YO U RS E L F

Ralph Ellison wrote in Invisible Man, “When I discover who I am, I’ll be free.” There’s value in knowing who we are, a 
freedom that allows us to work in our strengths, work on our weaknesses, and work with others to make a difference in 
our churches and on our teams.

We like to assess and assign labels to others: nerd, bully, class clown, jock, geek . . . the list could go on and on. It’s as if 
assessing others is easy and enjoyable, but what about assessing ourselves? Being aware of who we are, what makes us 
tick, and how we function best, requires a bit of effort.

Think through these questions:

• What are my strengths and weaknesses?

• What are my biases?

• What are my tendencies?

• What are my likes and dislikes?

• How do I treat others?

• How do others view me?

• Where is my perspective limited?

• When, where, and how am I my best?

• What is my biggest pet peeve?

• Am I easy to talk to?

• Do I make others feel uncomfortable?

• Where do I overvalue my contributions?

• What makes me feel uncomfortable?

• Am I organized?

1 .  S E E K  T R U T H  F RO M  G O D

God knows us best. He created us, after all. Spend time, through prayer and studying 
the Word, seeking who God says you are. Look at situations or people God puts 
in your path that reveal qualities in you. For example, have you ever listened to a 
sermon or lesson and had the sense that it was all about you? These experiences 
are revelations that make us more self-aware.

Knowing who you are and whose you are makes every person more 
productive and effective. Leaders who are self-aware can better lead teams 
to be self-aware, making them, in turn, more productive and effective.

Prove me, O Lord,  
and try me:  

test my heart and my mind. 
Psalm 26:2

“

”

Let us examine our ways  
and test them, and let us 

return to the Lord.
Lamentations 3:40

“

”
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2 .  A S K  OT H E RS

Do you have someone to whom you are accountable? Someone who can be 
completely honest with you? Be willing to ask this person for an honest assessment, 
and then be willing to listen even when the truth is surprising or hard to hear. 

Jeff Henderson, pastor of Gwinnett Church, near Atlanta, GA, spoke about the one 
question that can change your life and make you more self-aware: “What’s it like to 
be on the other side of me?” 

Give it a try. Ask others this question and listen to what they have to say.

As iron sharpens iron,  
so one person  

sharpens another. 
Proverbs 27:17

“

”
3 .  LO O K  AT  OT H E RS

Carl Jung, the founder of analytical psychology, said, “Everything that irritates us about others can lead us to an 
understanding of ourselves.”

Have you ever glanced in a mirror only to find that your hair is a mess or lunch is smeared on your cheek and you had no 
idea? Our friends, co-workers, and acquaintances act as mirrors at times where we get a glimpse of who we are, and it 
may be surprising!

After all, do you get annoyed by others and then realize you were doing the same thing? Do you find their personalities, 
habits, or idiosyncrasies frustrating, or are they endearing? If you look closely, do you see yourself in these? 

4 .  TA K E  A  T E ST

Personality tests, strengths assessments, learning styles and multiple intelligence inventories are great ways to become 
more self aware. These are self-administered and often free or reasonably priced. Maybe you already know, or think you 
know, what these assessments would say, but you just might be surprised.

ACTION STEP: Choose at least one of these to complete. After completing, consider what, if anything, surprised you.

C L I F TO N 
ST R E N GT H S

T H E
E N N E AG R A M

1 6 
P E RS O N A L I T I E S

MY E RS - B R I G G S
T Y P E  I N D I C ATO R

M U LT I P L E 
I N T E L L I G E N C E 

I N V E N TO RY

L E A R N I N G  ST Y L E S
I N V E N TO RY

https://qara.org/this-terrifying-question-could-change-your-life/
https://qara.org/this-terrifying-question-could-change-your-life/
https://www.gallupstrengthscenter.com/?utm_source=google&utm_medium=cpc&utm_campaign=Strengths_ECommerce_Brand_Search_US&utm_content=%2Bcliftonstrengths&gclid=EAIaIQobChMI58aavvPy3wIVmIzICh1kzQ_uEAAYASAAEgKAoPD_BwE
https://www.enneagramworldwide.com/the-enneagram/
https://www.16personalities.com/free-personality-test
https://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/
https://www.literacynet.org/mi/assessment/findyourstrengths.html
http://www.educationplanner.org/students/self-assessments/learning-styles-quiz.shtml
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5 .  R E F L EC T  O N  W H AT  YO U ’ V E  L E A R N E D

Take all that you have learned, digest it, and get a clear, overall picture of who you are. Be honest with yourself. Doing 
this allows for valuing and capitalizing on your strengths, working on your weaknesses, and being a vital contributor to 
your team.

Good leaders know that a team of people who are self-aware, who know themselves—the good and the not so good—
are more effective in doing the job set before them. 

After all, the hardest person you lead is you.

The Wisdom of the Enneagram: The Complete Guide to 
Psychological and Spiritual Growth for the 
Nine Personality Types 
DON RICHARD RISO AND RUSS HUDSON

The Wisdom of the Enneagram takes a look into one of the most popular 
self-understanding tests and its nine unique personality types. Recognizing 
others’ personality types and how to use that information is imperative for 
effective teams. The personality types include: 1-the reformer, 2-the helper, 
3-the achiever, 4-the individualist, 5-the investigator, 6-the loyalist, 7-the 
enthusiast, 8-the challenger, and 9-the peacemaker.

The Enneagram: A Christian Perspective
RICHARD ROHR AND ANDREAS EBERT

The Enneagram: A Christian Perspective  helps to focus the information 
gleaned from an Enneagram test into a Christian perspective showing the 
connection between the nine personality types and core Christian truths.

WA N T 
M O R E ?
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Q&A
with Jenni Catron
FO U N D E R  A N D  C EO  AT  T H E  4 S I G H T  G RO U P

What consequences have you seen from leaders who aren’t self-aware?

Let’s first look at the impact lack of self-awareness has on others. When a leader lacks self-awareness, he (or she) is unaware of 
how others experience him. He often finds himself in a defensive position, meaning he is often reacting to unexpected issues 
with his team. He may be surprised to learn that an employee felt undervalued by his curt reply or abrasive feedback. In the 
leader’s mind, he’s getting the job done and expects that the other person understands his style and intention. A self-aware 
leader understands that different people will experience him differently, and with greater self-awareness around how others 
perceive him, he can be more sensitive and adapt his style to match how the team member will best receive it. 

Additionally, a lack of self-awareness has consequences for the leader. In the extreme, lack of self-awareness leads to burnout 
or moral failure. When a leader is unaware of what is going on within himself, he lacks the skills to identify when he is headed in 
an unhealthy direction. Also, lack of self-awareness often makes one less receptive to feedback and therefore unwilling to heed 
concerns from others.

Leaders who lack self-awareness often are unwilling to be vulnerable and therefore create a climate that makes it difficult 
for others to share concerns. Less extreme consequences may be that the leader is ineffective in many areas of life or has a 
propensity to reacting emotionally under stress. 

Many times a leader will find himself in a situation that is not changing, and he has difficulty understanding why. Lacking self-
awareness, he may point the finger at staff, systems, or external factors when the greatest inhibitor to growth may be something 
he is or is not doing. Finally, a leader who lacks self-awareness often is out of touch with his emotions and may at times overreact 
when overcome with anger or frustration.

How do you help leaders know themselves and know their teams?

First, a leader needs to see the value in self-awareness and others-awareness. 

My belief is that the people (or culture) side of an organization is the primary driver of organizational success. As leaders, we can 
only lead others to places we are willing to go ourselves, so the leader needs to believe in the value of self-awareness, model it 
personally, and create opportunities to make self-awareness a core value.

When I’m working with a leader or an organization on team culture, we start with self-awareness. Using a personality assessment 
such as Enneagram or Myers-Briggs, we invite every person on the team to grow in their self-awareness by learning more about 
their personality type. Then, we create opportunities for team members to share information about their type with one another. 
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Q&A
with Jenni Catron
FO U N D E R  A N D  C EO  AT  T H E  4 S I G H T  G RO U P

These conversations inevitably lead to “ah ha” moments where team members have greater understanding of one another and 
have more insight into why each person has different motivators for what they value and how they behave.

Depending on the level of team building necessary, we may use more resources and tools to create shared understanding as well 
as design team retreats or workshops to help teams build relationship, greater connection, and ultimately trust.  

What does self-awareness look like in your own decision making and leadership?

When I was a younger leader I didn’t know what I didn’t know, meaning I didn’t realize I lacked self-awareness.  The more I continue 
to learn about myself the hungrier I am to continue to grow in my self-awareness. 

For me, it comes down to my passion to be an extraordinary leader. I believe that leadership is a sacred responsibility. As leaders 
we have the privilege to change and affect the lives of others with our influence. I don’t want to squander this opportunity 
because I’m not willing to continue to uncover my blind spots. 

Practically, this means I commit to making key decisions with my team. They will always see details I don’t see, and I need to 
ensure I create space for their voice in the decisions I need to make. While I try my best to create a culture where my team 
feels comfortable giving me feedback, I realize that because I am their employer they may always have some reluctance to 
fully disclose their thoughts. With this in mind, I open the conversation for feedback whenever possible, but additionally, I have 
coaches and mentors who regularly give me feedback on how I’m doing as a leader.

Ultimately, self-awareness is a continual commitment to growth. Using tools to assess my emotional intelligence and regularly 
reading and studying team culture, helps me understand how to lead myself well in order to lead others better.



S E L F -AWA R E N E S S
WO R K S H E E T

1.

2.

3.

4.

5.

Send the following email to 5 people.
After receiving responses, discuss with your team.

New Message

To:

Cc:

Subject:

Send

Response Requested

Dear friend,

Please answer the following question about me as honestly as you can:

What’s it like to be on the other side of me?

Thank you,

The five people I will email:
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