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WEEKLY AGENDA
Stories (5 minutes)
What did you see, hear or experience this week that leads you to believe we are accomplishing our mission?  What did God do this week?
Review Each Team Member’s Scorecard (10 minutes) *Note: Anything not “on track” will be dropped to the Issues portion of the meeting

Review Quarterly Church Goals (10 minutes) *Note: Anything not “on track” will be dropped to the Issues portion of the meeting

· Goal #1

· Goal #2

· Goal #3

Review Last Week’s Action Items (5 minutes)

· Item #1

· Item #2

· Item #3

· Item #4

· Item #5

· Item #6

· Item #7

Issues (55 minutes) *This list is created “on the fly” during the scorecard and review sections. Begin with ranking the issues and discuss the most important first. Tackle issues by priority. Finish one issue before moving on to the next. Stop the meeting on time no matter what.
· Issue #1

· Issue #2

· Issue #3

· Issue #4

· Issue #5

Conclude (5 minutes)

· Review action items

· Rate today’s meeting on a scale of 1-10

